Tara R. Yesenski

2012 N. Verano Way Chandler, AZ 85224
(480) 628-9808

tara.yesenski@asu.edu
Education:

Baylor University, Waco, Texas

Master of Science in Education: Sport Management
December 2001

Southern Nazarene University, Bethany, Oklahoma

Bachelor of Science in Education: Physical Education/Health  



      

May 1999

*4 year scholarship recipient in Softball and Track & Field

Professional Experiences:

Program Coordinator Senior: Competitive Sports/Sun Devil Kids’ Camp
   

February 2013-Present

Arizona State University, Tempe, Arizona

· Oversee the Competitive Sports program which includes intramural sports and sport clubs 
· Oversee the Sun Devil Kids’ Camp which runs 10 weeks during the summer and has over 1,000 participants, a Junior Counselor Leadership Program, and 34 different Quest programs
· Provide supervision, leadership development, guidance, evaluation and encouragement to 1 Program Coordinator, 1 Graduate Assistant and 5 Program Assistants
· Oversee the development of program policies and procedures for Competitive Sports which include: participant/team registration, staff/officer training, sport club travel, collection of program fees, facility reservations, operational budgets, and equipment usages
· Responsible for the strategic development of a centralized sport club model that utilizes and supports students on all 4 campuses

· Developed and implemented a tier structure which allows the clubs to define their level of involvement within the university.  This includes attendance at leadership development workshops, safety officer workshops, well devil workshops, community service, ASU involvement and support of other club events

· Serve as the primary advisory for the Sun Devil Sport Club Association and Sport Club Executive Board

· Develop and implement a comprehensive risk management plan for Competitive Sports

· Coordinate and implement the marketing plan for Competitive Sports using various media

· Oversee the hiring, training, supervision and evaluation of 90+ student employees

· Promote, implement, assess, restructure and evaluate each program where needed

· Participate in a team-oriented programming unit

Program Coordinator: Sport Clubs/Sun Devil Kids’ Camp

January 2007-Present
Arizona State University, Tempe, Arizona

· Coordinate the development of the sport club programs policies and procedures to include, but not limited to: participant registration, club registration, club travel, and health testing requirements
· Recruit, hire, train, and evaluate 50+ student employees for the sport club program and the Sun Devil Kids’ Camp

· Supervise and lead 3 program assistants who assist with the management of the sport club staff, games/special event operations, and travel for the sport club program

· Maintain student employee compliance with all risk management and life-safety certifications

· Assist with advising the Sun Devil Sport Club Association and Sport Club Executive Board

· Manage and maintain the Sport Club allocation budget of $200,000
· Developed and implement a marketing plan designed to enhance awareness of events and celebrate successes of the sport club program 

· Developed and implemented a safety officer structure for all sport clubs which includes roster management, emergency action plans, and safety of all club members.

· Oversee and maintain an operational budget that provides an optimal experience for student staff and sport club participants

· Supervise the maintenance of competition fields and sports equipment
Program Coordinator: Intramurals/Sun Devil Kids’ Camp

August 2002-January 2007
Arizona State University, Tempe, Arizona

· Planned, developed and implemented a comprehensive intramural sports program including all individual/dual sport and team sport activities
· Coordinated the development of program policies and procedures to include: intramural participant registrations, event management protocols, and equipment usage
· Hired, trained, supervised and evaluated student employees for intramural sports officiating and supervisory positions
· Coordinated official’s clinics by teaching rules and mechanics, testing, and game scrimmages
· Provided ongoing assessment and evaluation of the intramural sports program
· Researched, selected and purchased equipment necessary for the intramural sports program
· Developed a marketing plan that would increase the participation and awareness of Campus Recreation specific to Intramural Sports and Kids’ Camp
· Participated in the development, implementation and evaluation of a strategic plan with working goals that coincide with the strategic plan and work plans within the department and division.
· Provided input in all areas of Recreational Sports as a collaborative and team effort within the department
· Assisted with the development, implementation and maintenance of a student employee and equipment purchasing/maintenance budget
· Supervised one graduate assistant who assisted with the management of staff, training of officials, and league/tournament scheduling

· Maintained employee compliance with all risk management and life-safety certifications
· Coordinated and assisted in scheduled extramural activities (special events)

· Collaborated with other departments on campus to promote a sense of community and healthy competition
· Supervised the maintenance of competition fields and sport equipment
Administrative Intern: RecSports-Intramurals




 
     
August 2001 - May 2002

University of Notre Dame, Notre Dame, Indiana

· Supervised through recruiting, hiring, training, scheduling, and evaluating approximately eighty officials in a variety of sports
· Trained officials in rules, mechanics, and game management through clinics, testing, and scrimmages
· Coordinated the on-site supervision for various team and individual sports
· Enforced policies and procedures involving but not limited to: participant ejections, game protests, participant injuries, risk management, and other related issues
· Supervised and evaluated thirteen student supervisors and their daily preparations, making sure all necessary equipment for the activity is in order, all the teams are registered and ready to play and the officials are at their assigned fields or courts
· Developed and implemented informational and instructive captain’s meetings
· Assisted in the coordination of a comprehensive inter-hall full-contact football program, unique to Notre Dame
· Organized and constructed tournaments in tennis, badminton, table tennis, horseshoes, golf, racquetball and squash
· Assisted with the organization and facilitation of the Domer Run, Biathlon, Late Night Olympics, Bengal Bouts Boxing, and the Christmas in April Run
· Planned and executed the annual Dinner of Champions/RecSpys for participants and staff
Graduate Assistant: Intramural Sports





 
     
August 1999 - May 2001

Baylor University, Waco, Texas

· Supervised, recruited, trained, scheduled, evaluated, developed, and mentored undergraduate student officials, scorekeepers, and student staff
· Developed and coordinated the program’s foundation, policies, and procedures of over twenty-five team sports, tournaments, and special events
· Utilized leadership and teamwork skills while building significant relationships with other departments within the university
Program Director









    
Summers: 2000, 2001

Camp Timberline, Estes Park, Colorado

· Participated in pre-camp retreats, and assisted with current camp assessment and development of future program activities and events
· Coordinated and executed comprehensive children’s camp activities and experiences including special events (theme parties, club nights, and parent welcome day), safety programming, leadership roles with counselors, and camp marketing
· Operated with minimal budget dollars to provide creative and innovative opportunities for children
· Supervised, trained, and evaluated summer counselors in providing a safe and meaningful experience for children while attending camp
· Assisted with the daily programming of basketball classes that worked on fundamentals, offense/defense, and development of leadership skills for children from the ages of eight through eighteen
Relevant Experiences:


NIRSA Member (1999-Present)

Presentations

· Summer Camp Roundtable, NIRSA National Conference, 2014

· How to Tame Your Monster: Auditing Student Organizations, NIRSA National Conference, 2013
· How to Put the FUN in Your Summer Kids’ Camp, NIRSA National Conference, 2009

· Partnering with Schools/Colleges to Enhance Student Success, NIRSA Region VI Conference, 2007

· Family/Youth Programs Roundtable, NIRSA National Conference, 2006

· Everything You Need to Know to Operate a Summer Camp, Pre-Conference Workshop NIRSA National Conference, 2006 
· Intramural Roundtable, NIRSA Region VI Conference, 2005

Committees

· Career Opportunities Center Volunteer (2012-2014)

· Chair: T-Shirt Competition (2005-2013)

· AZIRSA State Director (2010-2012)

· Region VI Conference Host Committee Co-Chair (2011)

· Intramural Symposium Committee (2007-2008)

· Intramural Committee (2006-2007)

· Chair: Family/Youth Programs Committee (2005-2006)

· Family/Youth Programs Committee (2004-2005)


NIRSA Extramural Tournaments

· Chair and Director (multi years): NIRSA West Regional Flag Football Tournament (2002-2010, 2012)

· All-Tournament Committee: NIRSA Region VI Basketball Tournament (2003-2005, 2008)

· Tournament Staff: Baylor Regional Flag Football Tournament (2000, 2001, 2003)

· Officials and All-Tournament Committee: NIRSA Region III Basketball Tournament (2002)

· Player: NIRSA Region IV Basketball Tournament (2001)

Sports Official

Softball, Arizona Interscholastic Association, 2004-Present

· 5A Division 1 State Championship Official, 2011

· 5A Division 2 State Championship Official, 2009

Softball, Amateur Softball Association, Triple Crown Sports, 2003-Present

· 14 and under ASA National Softball Championship Official, 2008






Volleyball, Arizona Interscholastic Association, 2003
Basketball, South Bend School District, South Bend, Indiana, Sept. 2001-Nov. 2001


Camp Counselor









Camp Timberline, Estes Park, Colorado, May-August: 1999


Kanakuk Kamps, Branson, Missouri, May-August: 1997-1998


Camp Olympia, Trinity, Texas, May-July: 1995-1996

· Supervised and provided leadership, attention, and wisdom to teenage girls
· Implemented and coached the basketball and softball programs and assisted with various sport activities

Southern Nazarene University-Camp for Champions, Bethany, Oklahoma, August 1996

· Gave individualized attention to young girls and helped them develop solid basketball fundamentals and provided encouragement to the attainment of these goals.

Assistant Coach, Basketball







 
     

Southern Nazarene University, Bethany, Oklahoma: August 1997-May 1999
· Assisted in the Junior Varsity women’s basketball program.  

· Developed team unity and trained players in fundamental skills, rules, plays, game strategy, and game concepts.

· In charge of preparing the student athletes for the next level of varsity sports.  

· Competed against Junior Colleges in Oklahoma, Texas, and Kansas.

Software, Affiliations and Certifications
· Fusion Software

· CLASS Software

· Dosportseasy (sport club participant registration)

· Subitup Employee Scheduling Software

· Time Clock Plus

· OrgSync

· American Red Cross, CPR, AED, First Aid Instructor and Certification (current)

· Indiana Recreational Sports Association (2001-2002)
· National Education Association (1998-2000)
